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RESTRUKTURISASI PENGELOLAAN DANA PROGRAM KEMITRAAN 
DAN BINA LINGKUNGAN OLEH BADAN USAHA MILIK NEGARA 
DALAM RANGKA OPTIMALISASI PELAKSANAAN CORPORATE 
SOCIAL RESPONSIBILITY 
(Studi Kasus Pada PT. (Persero) Taman Wisata Candi Borobudur, 
Prambanan & Ratu Boko) 
 
Penelitian mengenai Restrukturisasi pengelolaan dana Program Kemitraan 
dan Bina Lingkungan oleh Badan Usaha Milik Negara dalam rangka Optimalisasi 
pelaksanaan Corporate Social Responsibility merupakan penelitian normatif. 
Penelitian ini bertujuan untuk mengetahui bagaimana pelaksanaan Program 
Kemitraan dan Bina Lingkungan pada PT. (Persero) Taman Wisata Candi 
Borobudur, Prambanan & Ratu Boko serta untuk mengevaluasi pelaksanaan 
Program Kemitraan dan Bina Lingkungan melalui Restrukturisasi pengelolaan 
dana Program Kemitraan dan Bina Lingkungan oleh PT. (Persero) Taman Wisata 
Candi Borobudur, Prambanan & Ratu Boko dalam rangka mewujudkan 
optimalisasi pelaksanaan Corporate Social Responsibility.  
Penelitian ini menggunakan pendekatan perundang-undangan (statute 
approach), pendekatan konsep (conceptual approach), dan pendekatan historis 
(historical approach). Bahan hukum yang digunakan adalah bahan hukum primer 
antara lain: Undang-Undang Dasar Negara Republik Indonesia 1945, Tap MPR, 
Undang-Undang, Peraturan Pemerintah, aturan lain di bawah undang-undang, 
catatan-catatan resmi atau risalah dalam pembuatan perundang-undangan dan 
putusan-putusan hakim; bahan hukum sekunder antara lain: buku-buku teks 
tentang hukum termasuk skripsi, tesis, dan disertasi hukum dan jurnal-jurnal 
hukum, jurnal-jurnal asing, pendapat para sarjana, kasus-kasus hukum, serta 
simposium yang dilakukan para pakar terkait dengan pembahasan tentang 
Restrukturisasi Pengelolaan dana Program Kemitraan dan Bina Lingkungan oleh 
Badan Usaha Milik Negara dalam rangka Optimalisasi Pelaksanaan Corporate 
Social Responsibility; serta bahan hukum tersier antara lain; kamus hukum, 
ensiklopedia, dan lain-lain. Pengolahan data dan analisis bahan hukum dilakukan 
secara deduktif yakni menarik kesimpulan dari suatu permasalahan yang bersifat 
umum terhadap permasalahan konkret yang dihadapi. 
Hasil penelitian dan pembahasan menunjukkan bahwa PT. (Persero) 
Taman Wisata Candi Borobudur, Prambanan & Ratu Boko telah melaksanakan 
Program Kemitraan dan Bina Lingkungan dengan baik. Dalam penerapannya 
terdapat permasalahan berupa pinjaman kepada mitra binaan yang tidak lancar. 
Restrukturisasi yang dilakukan antara lain memperjelas kewenangan dan fungsi 
masing-masing jabatan pada pengelolaan dana Program Kemitraan dan Bina 
Lingkungan serta melakukan revisi SOP dengan tetap memperhatikan prinsip-
prinsip pengelolaan perusahaan yang baik, yaitu Transparansi, kemandirian, 
Akuntabilitas, Tanggung jawab dan Kewajaran. 
 
Kata-kata kunci : Restrukturisasi, Program Kemitraan dan Bina Lingkungan, 






THE RESTRUCTURING OF FUND MANAGEMENT OF THE 
PARTNERSHIP AND COMMUNITY DEVELOPMENT PROGRAM BY 
STATE OWNED ENTERPRISES IN OPTIMIZING THE 
IMPLEMENTATION OF CORPORATE SOCIAL RESPONSIBILITY 
(A Case Study at PT. (Persero) Taman Wisata Candi Borobudur, 
Prambanan & Ratu Boko) 
         This research on the Restructuring of fund management of the Partnership 
and Community Development Program by State Owned Enterprises in Optimizing 
the Implementation of Corporate Social Responsibility is a normative research. 
This research is  aimed at  identifying  the implementation of the Partnership and 
Community Development Program at PT. (Persero) Taman Wisata Candi 
Borobudur, Prambanan & Ratu and evaluating the implementation of the 
Partnership and Community Development Program through a Restructuring of 
fund management of Partnership and Community Development Program by PT. 
(Persero) Taman Wisata Candi Borobudur, Prambanan & Ratu Boko in order to 
optimize of the implementation of Corporate Social Responsibility.  
            This research employed statute approach, conceptual approach, and 
historical approach. It used primary law materials including: the 1945Constitution 
of the Republic of Indonesia, Decree of People's Consultative Assembly,  Acts, 
Government Regulations, other regulations under the acts, official records or 
minutes in the making of  legislation and decisions of the judges; secondary law 
materials including: textbooks on law including thesis and dissertation on law and 
legal journals, foreign journals, opinion of scholars, legal cases, and  symposiums 
conducted by experts related to the discussion about the Restructuring of Fund 
Management of Partnership and Community Development Program  by State-
Owned Enterprises in order to optimize the Implementation of Corporate Social 
Responsibility; and tertiary law materials including: law dictionary, encyclopedia, 
and so forth. Data processing and analysis of legal materials were done 
deductively by drawing conclusions from a general problem t to the concretely- 
encountered problems.  
       The results of research and discussion indicated that PT. (Persero) Taman 
Wisata Candi Borobudur, Prambanan & Ratu Boko had implemented the 
Partnership and Community Development Program well. In practice, there was a 
problem, namely non-performing loans of the partners. The restructuring was 
conducted by clarifying the authority and functions of each position in the fund 
management of the Partnership and Community Development Program and 
revising the SOP with due regard to the principles of good corporate governance, 
namely transparency, independence, accountability, responsibility and fairness.  
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